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Minutes

2009 FRU Winter AGM

January 11th, FAU Boca Raton


Meeting begun at 11:00 am 

Abysmal attendance, right on quorum. Needed 36/2+1 (20) 21 voting clubs represented 

Need to understand why so few RSVPs- apathy or communication or a combination of both. Notices were sent out in time, as were reports. 

Missing Clubs

Embry Riddle
FIU Men

FSU Women

FSU Women 

Gainesville Men
Jacksonville Men 

Jacksonville Women

Miami Tridents
Tampa Women 

Minutes of last meeting – approval of minutes 

Proposed by FAU, seconded by Boca. All approved 

Admin Reports 

Presidents Report 

John presented a slideshow from USA rugby about the plan for the future of the game, specifically the youth game, and the Rugby continuum. Also presented a Florida goals and plans “scoresheet” based on the USAR format that will be on the website when approved by the Committee. It will set the principle priorities and goals for the FRU for the next few years. Executive would appreciate feedback from clubs when published.. 

VP Operations Report 

Franklyn Williams – See report. Encouraged clubs to build themselves financially with Alumni help. Youth coming in may balk at badly-run clubs, and add to the already high desertion rates for young players dissatisfied with adult rugby. Senior clubs must shape up to retain them. 

VP Admin Report 

Raelyn Barlow- 2 tournaments registered for 2009. Gasparilla (Feb 14) and Sunshine States (June 12-14 ) Ruggerfest Feb 28-Mar will be added soon. Forms are on website. Tours section will be on site. 

VP Women’s Report 

Raelyn Barlow – 11-12 women’s teams. Orlando Women going D1. Four HS girls team, 2 more starting in Naples. Need more senior-collegiate-HS cooperation. Biggest issue was paperwork – or the lack thereof. Clubs need to file match reports. Orlando women National champions- put on a great tournament in Sanford. Candy/Cathy doing a safety course in FL for U-23, will put highlights on YouTube and link into website. Should be happening at the end of January. 

Melissa Butler coming aboard helping Women’s division, will eventually take over. Stephanie Webster coming to help with Collegiate Women. 11 U-20 Florida girls made South team this year, up by 10 in 1 year. Five Florida senior women in USA national team pool. Group discussion about why women get injured so much. Put it down to improper tackle technique, due to inexperienced coaching. 

VP Collegiate Report 

Greg Van Der Griff – see report. UCF suspension created a messy situation. Greg needs game day Collegiate forms by following Wednesday after game. Stephanie W to help Greg out, take care of women. 

FAU presented with their FRU championship trophy 

VP Youth and High school report (to include select sides) 
Martin Gardner- Presentation about growing Youth Rugby in Florida. Proposal to create youth ( U 20) team at each Senior Club. Also spoke about the new flag rugby initiative which will be introduced to public schools as part of the physical education program. Sponsored by Marine Corps, so cost is zero. Over 150 schools signed up so far. Flag Rugby also provides teachers with a CD which explains the game, lesson plans, rules, etc. Huge potential, with over 100k kids potentially putting a rugby ball in their hands this year. Our program has attracted interest from USAR who are discussing financial support as a test program that could be projected nationally. 

FRRA Report 

Terry Day – 23 people through referee course- an incredible achievement . Referees numbers under pressure because of youth program. Refs will begin to record yellow cards, to track habitual offenders as required by USAR.. 

Disciplinary Report 

Games Gladen- see report 

Secretary/Communication Report 

Jessica Hammer- Site hits up, will be adding more advertising banners. Please alert floridarugbyunion@gmail.com if there are issues with the site. Encourage all your members to sign up for alerts when news hits. The signup is on the lower left side of the homepage.  

Treasurer’s Report 

Lisa O’Donnell- see report. Teams were billed for players CIPPed for Nov07- Oct08. Budget will now go calendar year from 2009 on. Clubs should purge lists of old, double-counted players. Clubs can take sponsorships from corporations/individuals and offer to give tax exemption via FRU 501 C 4. 

South Report - JD 

South going down to 1 AGM a year on cost grounds. Don’t have to supply side for Nationals any more as this program is abandoned. No funding for sevens program. Florida made only 1 bid for South events. Budget was even. 2009 budget will focus on collegiate program and significant upside investment in women’s programs. Huge proportion went to collegiate women. South has goals and directives issues, struggling slightly on how they prioritize spending. 

--BREAK FOR LUNCH— 

Resumed at 2:00 

Elections 

President – incumbent willing to stand 

Ken Simmons Nominated Naples nominates, seconded by Eckerd 

John voted in as President by private ballot 

VP Youth and High school - Martin Gardner acting and willing to stand 

Motion to elect martin Gardner. FAU proposed seconded by Boca – unanimous acceptance 

Treasurer – incumbent willing to stand 

Proposal that Lisa be re- elected. Proposed by Brevard, seconded by FAU - unanimous acceptance. 

New Business 

Approval of 2009 Budget 

Motion by Naples to bump Men’s budget form $6000 proposed by Executive to $10,000 subject to detailed budget plan 

Seconded by FRRA. Unanimous approval. 

Proposal to raise ref fees to $12,500 by Naples, seconded by Boca – unanimous approval. This reflects increased games and increased costs. 

Proposal by Naples to accept budget as is and close out discussion, seconded by UF. Unanimous approval. 

Clubs should note that Florida Rugby Union is 502C-4 and can accept donations on behalf of clubs. If a club has a sponsor that wants a Tax deduction, they should contact Lisa, and write a check to the FRU. Lisa will create a tax deduction receipt, and write a check for that club. 

Coaching course - John D 

Two-day coaching course proposed in Sebastian River, $75 (subsidized by Union funds) for 2 day course , includes lodging and dinner. USA sanctioned event. Feb 21/22. Details and protocols will be published on web site’ 

Florida Fall program Men 

Kenny wants to eliminate Fl Cup as a season-long tournament, and make it a 1 weekend event. Teams should schedule their own fall games, and host more tournaments. Kenny will attempt to gather Men’s teams opinions and iron out , reverting to VP Men to decide. 

Request to join Union and play in D 3 from Myrmidon 

Pasco county ( Myrmidons) . 18 CIPPed players, 8 board members, coach, blue and black strip, practice Tuesday and Thursday, have played 5 friendly games in fall , won 4. 

Naples make motion to accept as member in full sanction, UCF seconds, unanimous. They will appear in Spring D 3 program and have rights to progress to South. 

Applications for reinstatement 
Key West. New management applied to join FRU. Naples makes a motion to reinstate Key West as a social side and forgive past ( some mis-billed) debts. Boca Seconded, unanimous approval 

Ave Maria University ( West Coast near Naples) apply to join FRU as Associate Member – Naples motions. 22 players, blue and gold strip , 5 execs, school budget pending. FAU seconds, unanimous approval. 

UCF – was suspended by their faculty and subsequently FRU and put on probation. Naples makes motion to reinstate as full member, Miami seconds, unanimous acceptance. New team will be monitored closely for behavior. On and off the pitch. 

Eckerd – missed several Florida Cup fixtures due to academic calendar. Wants to opt out of Fall Collegiate Florida cup due to College’s safety concerns. 

Kenny makes a motion to allow Eckerd back as full member if Eckerd College Admin can accept a delayed Florida Cup Fall schedule, to begin no later than 5 weeks after Eckerd’s Fall start date. Naples, 11 – 4 accepted. 

Other Motions

FTL motions to hold Daytona motions over until next meeting as club not represented. 
UF seconds, unanimous approval
Naples makes motion to close meeting, FAU seconds, meeting closed at 4:50pm 
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