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2008 FRU Summer AGM

June 29th, Orlando, Florida


Agenda
Meeting opened at 10:40

Quorum was (Excellent attendance. Only 5 teams missing: Pelicans, Daytona Women, Miami Tridents, UCF Men, USF Women

Previous meeting minutes were approved

Motion by Treasure Coast . Seconded by Orlando

President’s Report - See Report
Martin Gardner presented the South DII trophy to Jacksonville Men. JAX were congratulated on reaching the National final 8 losing to the eventual National Champions.

VP Operations Report - Frank highlighted the re-writing of handbook. Is under rewrite, will be posted for review soon.

Treasurer – Only 1 club with dues till outstanding. See report.

Lisa will pull CIPP in October for billing.

Will have $35,000 overage next year

John asked attendance for suggestions and inputs from the clubs on how to spend the surplus. This would be appreciated before the Committee comes before the December 2008.

Brian –Daytona asked about paying CIPP on the fly. USA Rugby is working on a faster system. There have been issues due to the USA Rugby billing calendar changes.

Women’s Report- July 2nd deadline for blackout dates for Fall schedule.

Women represented very well in South for Collegiate and Women and Select teams. 

Disciplinary - James Gladen has moved to Minnesota, but is willing to continue as Disciplinary chair remotely. Other names have come forward and are being considered for this appointed position.

Good Spring overall for disciplinary. 

Website will have new section where reports will be posted.

Referees -  Once again we are critically short of referees. 5 recruited n the last twelve months but 5/10 each year needed to cope with growth and retirements. 

There will be a referee camp on July 19 at FAU. Union will cover fee upon qualifying and making self available for FRRA.

The new ELV’s will be effective from August 1- they are posted in the ref section on site

Referees can now choose to use the qualified Touch Judge’s call as law. 

To encourage clubs to provide their own qualified touch judges, FRU will hold a TJ course at all Florida Day, possibly two. This will be free. A 1.5 hr course. 

Collegiate Men - USF did very well this season, got close to the Sweet Sixteen

Youth and HS - FRU now has 19 HS teams. 26 teams are projected in 2009

FYRA, a not for profit organization, made an application for membership into the FRU as one member which will then govern all HS Rugby teams. 

The importance of bringing High Schools into the FRU was stressed and FYRA will be the mechanism

Key drivers are 

The need to act as a source of potential Union and USARU funds

Provide direction for codes of conduct league and cup structure

Treasure Coast proposed the Motion, seconded by FSU, Unanimous approval.

Referees can chosse to stay in a specific geo area and only ref High Schools there.

South - Nothing to report
-------Break for lunch at 12:45--------

-------Back from Lunch at 2:10pm-----------

John Devonport - Forfeits 

In order to avoid clubs being left with the bill for facilities following late cancellation

Proposed Forfeit fine structure to be added to handbook: 

Cancel on Thursday: $200

Cancel on Friday $300

Cancel on Game Day $500

This will come into effect from September 1

Daytona proposed a motion to approve

Treasure Coast seconded 

All in favor. Motion will be added to Handbook.

Forfeits Penalties. The meeting reaffirmed the agreement made at the July 2005 Tampa AGM and agreed by all clubs  that a second no-show by any club in one 12 month period, will result in a downgrade to associate membership for the following 12 months. 

Bye Law Amendments 

Moving to ONE AGM a year starting next year, and preferably second Sunday in January to allow accounts to be finalized  – this constitutes the 21 day minimum notice needed and will be voted at next AGM.

December AGM will have list of positions up for re-election. Committee provided the  requisite 21 day notice to a suggested amendment to the by laws whereby 50% of positions will be up for reelection on even years and 50 % on odd years to provide some continuity and avoid wholesale change. This effectively means some positions will be  re-elected for 1 year and others for  2 years, so that we have an even rotation.

Promotion Relegation: It is the Florida view that Daytona be allowed to drop to D 2 thus making seven teams. If accepted by the South, this will provide a 12 game season ( 6 home 6 away) starting in November following Florida Cup.

All Florida Day – this will be a compulsory attendance for all teams and will revert to including men’s , women’s and collegiate teams. FRU has signed a 3 year contract with the Central Florida Sports commission (see web site) for the event to be held in Tavares- arguably the most central location in our state. The contract provides for no cost to the Union and referee fees ($50) covered by the CFSC.

Orlando will run the event and intend to expand it into a weekend of rugby with a   
select side and exhibition game options on the Sunday. CFSC will provide lists of discounted accommodation and a street party is planned for Saturday evening, 

Website

New website was introduced. It is now active and will be THE format for Union communication. All members are encouraged to subscribe and links to member clubs are encouraged. The Yahoo Groups are now closed.

-------Meeting closed at 2:50pm-------
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