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2008 FRU Summer AGM

June 29th, Orlando, Florida


Vice-President of Operations Report

Franklyn Williams
As one of your union officers and the operations liaison, I try to administer any and all questions or complaints concerning rules, regulations and their interpretations.

From January through April all of our teams participated in the USA Rugby National Competition. As John Devonport reported, Florida was well represented outside of Florida with several teams competing well into May, which is a primary objective of every member of the FRU. Playing more games has given our players that critical experience needed to compete at the higher levels which seem to have paid off for a good number of our clubs. 

There were only 2 or 3 times during the season that I was called upon to either interpret rules or make competition rulings. Considering the sizeable membership of the FRU, my job was pretty peaceful!

The subject of the rule interpretations were, player movement when a club has more than one team entered in the National Competition and the other was co-mingling of players on 2 different and separate clubs. Both of these issues were handled without much debate or fanfare. Player movement is pretty clear and the co-mingling was settled by some quick paperwork. 

The third issue that presented itself to me was whether or not we as a state union had any authority to issue a suspension to one of our clubs. The answer seems pretty simple and clear cut; however, when it came down to finding language to support a definitive answer I fell short. 

I want to explain because the amount of time spent by all of your officers to address the entire subject was outrageous. All of us try to administer with intentions of fairness and giving benefit where due; so, we have found ourselves “always offering the easiest way out”. On the upside this sometimes is in fact the best way to solve problems but on the downside we have no way (at present) to enforce some of our “HANDBOOK” rules.

Our HANBOOK is at present being updated to conform to IRB, USA Rugby and Florida rules, regulations and spirit of the game sportsmanship philosophy. Your BOD will be incorporating past minutes of our General Membership Meetings as well as emails previously sent and placing that language into a modern up-to-date reference for all member divisions.

When discussing subjects like forfeits, violence, on and off field conduct or referee abuse please keep in mind that ENFORCING realistic penalties must be a priority. 

There is one sure fire method of enforcing club violations that would go a long way to solving many of the past issues. We have as a union a symbiotic relationship with the referee’s society. I would like to see some discussion on how not having the referee available for games used as a deterrent to breaking the rules or not adhering to the spirit of the game philosophy.

We have just finished the Florida Sunshine State Games and thanks to Dan Santoro and numerous volunteers, the tournament has become a venue that all of our clubs can use to tune-up for other tournaments during the summer. 

As a final thought, I would like to thank the membership for playing rugby, for communicating to your officers and for growing the membership. We now have an up to date website with many different opportunities to market rugby - use it and prosper!
Franklyn Williams

VP Operations, FRU   
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