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2008 FRU Winter AGM

Jan 20th, Orlando, Florida




                   Vice President – Administration

Raelyn Barlow
Many steps have been taken, or are currently underway, to vastly improve and streamline overall FRU communications.  Late or ineffective communications was one of the biggest complaints I’d received upon becoming an FRU Executive Officer. 
Under the bylaws adopted at Summer ’07 AGM, the VP – Administration office no longer exists.  Duties will be divvied up amongst each respective VP, and absorbed by the newly elected FRU Secretary.
Master Calendar
Since Summer ’07 AGM, an FRU Master Calendar was started and posted on the FRU website.  As anticipated, the biggest challenge is, and will be, keeping it current. To best accomplish this, the guidelines and process will be:

· Calendar will include all FRU events (tournaments, camps, play-off dates, etc) as well as key South and USA Rugby dates 
· To submit an item, email the event name, venue, contact person, contact email, phone # and website, if available, to the VP in charge of that division.

· If an item applies FRU wide (IE… summer 7’s Tournament date) send that info to the Secretary for web-posting. 

FRU Handbook

This remains a work in progress.  One suggestion has been to adopt the South Handbook. FRU will have a more current Handbook available on the website that can be referred to for your Club’s administrative questions by Summer AGM 2008.
Club Contacts

Two changes should resolve the on-going struggle to keep each Club’s current contacts readily available for all.  First, the new FRU website is designed to allow each Club to submit officer changes directly via the site.  It’s a simple process, but requires Club officers to take the initiative and update their administrative status whenever it changes.  Second, the various e-groups currently used will be cancelled, and will instead be combined into one master FRU e-group.  Each email should now be titled with the division affected, and a subject line.  It’s your choice if you want to open and read the content.   (Examples: SENIOR WOMEN: Schedule Updates, or COLLEGIATE MEN: Competition Rules Changed)  If an item is urgent, please title it so.  With this change, you should not receive the same email four and five times. The newly elected Secretary shall be responsible for creating the new FRU wide e-group.  Members will be asked to add themselves.  The Secretary will approve new members.

New Administrations

A reminder on my plea from Summer ’07 AGM:  please, out-going administrations must thoroughly pass on to new officers the responsibilities and requirements of being an FRU member, as well as the duties needed by your Club.  We encourage your out-going President (or an officer of your choice) to function as a Club Advisor for a time period your Club deems necessary to best guide new administrations.  For FRU officers, a “Job Description” has been drafted for each role. I’d like to encourage each new officer to update your Job Description as you fulfill your duties, so incoming officers can be up to speed faster. 

Tournament Applications 
A reminder that all Florida tournaments must be approved by FRU, and require a $100 application fee.  The updated form is on the website.  Tournament applications will now go to the Secretary. 

Incoming & Out-going Tours
Incoming tours to Florida or FRU teams going on Tour outside of Florida require FRU documentation via the Secretary.  An updated Tour Application form, following standard international format, will be available on the website.  Please note that incoming Tours require approval from their home Union.  Penalties for failure to report an incoming or out-going Tour will be assessed based on the FRU Handbook.

Overall, the Executive Board has taken significant strides to become more current, to streamline communications, and make it more effective as we work to stay on track with the changing USA Rugby structure.
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