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2008 FRU Summer AGM

June 29th, Orlando, Florida


President’s Report

John Devonport
I regard this meeting as the last mid year ‘state of the Nation’ review. As we agreed at the December 2007 meeting there is no need for the extra meeting and accordingly we will adjust the by laws to reflect that either by electronic vote at a special meeting or at the next AGM ( sadly the 21 day rule of notice was missed otherwise we would have ratified at this meeting). We will move as agreed to an AGM on the third week of January each year. This will allow a full review of the year before and proposals for budgets and activity for the new year to be passed in good time. I trust we will have your support for this.
Overview

Raelyn, Franklyn, Greg, Martin and Lisa will deal in detail with the Women’s, Men’s, Collegiate, High School/Youth and Finance in their reports. I am sure there will be questions which can be addressed to them directly at the meeting.

I want to deal with the game in general and draw your attention to one or two specifics and highlights.
Finance

We are in good shape. We faced IRS issues due to historic non filing of returns but as ever, the safe hands of Lisa and her advisor sorted this out.

Adult game

This was a great six months, with a successful completion of the Division 1 men’s  matrix with no arguments, the cross over handled superbly by Tridents in Miami and the South’s own Life College winning the National D 1 title.

Division 2 played a 10 game matrix for the first time and Jacksonville made the National Final eight only to lose to the eventual D2 winners, well done.

Division 3 continues to be a struggle for the sheer number of games that can be played but we welcomed Krewe B to the fold and clearly the availability of a D 3 competition strengthens both Orlando and Krewe clubs and helps retain and recruit players.

The B competition for D 1 sides also helped player retention and recruitment and I hope this will continue. 

The women’s game is very much alive and well, is working on recruitment and growth, which has its challenges, but the player pool is very talented and we had no less than eight players making the South all stars and 10 players in the South under 23. Florida is clearly driving the game, well done all.

Collegiate

Greg van der Griff completes his first year as Director and is to be congratulated on sticking with it in extreme adversity which I am sure he will address with you. UF continues to be our sole D 1 representative and are closing the gap on their rivals, I wonder how long before they are joined by other ambitious colleges in the State. 

USF won the State D 2 title and competed very well in the South championships along with Eckerd.  

The men’s collegiate game is gathering momentum with a proper plan and funding, and I must say it was gratifying to see their All Stars at Ruggerfest preparing for what we hope is a successful assault on the South Championship later this year. Thanks to coaches Williams Van der Griff and Cawthray for their dedication. 

Discipline

Everyone put their mind to it in this first six months and we all actually got better at this, I applaud the coaches and players for their efforts. With the 10 new ELV’s kicking in August 1 there is potential for chaos. I urge everyone, coaches and players alike to do two things

1 Learn them and apply them

2 Have patience with referees who also have to absorb the laws while working out how you are applying them!

Our disciplinary chair for the last 4 years James Gladen has taken a job in the frozen North. He is happy to help out until we find a replacement. I want to put on record the Union’s thanks for the outstanding contributions James made over this time. His solid, fair, and principled application of the guidelines and council has been invaluable. 

Referees 
The regular gripe – we need more and quickly. Level one course at FAU Boca Raton July 10 please make an effort to get one of your members on it.

5 new referees have started in the last 12 months but the growing needs of the game ( high schools in particular) mean FRRA need 5- 10 referees to start each year to cope as Terry Day will tell us.

High School/Youth

I said at the December 2007 meeting that the rate of attrition for adult players in Florida has been running at 10% a year and this veritable explosion of new players will be the life blood of future club rugby if we manage it correctly. They need to be nurtured and encouraged by all clubs both adult and collegiate through getting involved in coaching, advising recruitment and encouragement. 

We have said for some time that we need to bring this program under the guidance of the Union. Apart from formalizing FRU referee and disciplinary resources, which are being accessed in increasing numbers, it allows us as a body to give guidance and direction to the fastest growing section of our game while potentially accessing the promised USARU resources that will flow through LAU’ s in the future.

The body currently running the school program was given ample opportunity to form itself into a governing body that could be “recognized” by the Union through membership. That did not happen and as a result the Union will move to co-opt it.

Martin Gardner took the role of High School/Youth Director last year (mirroring his role with the South) and he will talk to how this will be enjoined, organized, structured and funded. I trust you will support its application for membership of the Union.

Florida Rugby Academy

This body has developed in 3 years through its pioneering work in teaching coaching and bringing the game to new players into a strong organization that has produced elite (select) sides to represent the State. No less than 3 players have made the Eagles at age group I the last year. 

It makes sense to your Executive Committee to continue to work with the Academy as its Select side partner with FRU providing guidance and funding and the Academy being accountable to the Union. 

It will report through the High School Youth Director.

Sad to report, but we lost Stuart Low back to UK after his Company downsized.

This was an immense blow to rugby in Florida and USA. In his short time here Stuart

- Coached Boca for a season

- Created (with help) his dream of an Academy, which lives on

- Coached Eagles Under 18

He leaves us a good legacy and we wish him and his family good luck and extend a welcome to him any time. 

Communication

We finally launched the new web site in May and big thanks to Jessica Dowling for making it a reality. We hope you find it a place to go to.

It needs to be an interactive thing to work, so feedback and input are the key words (there is no web master so clubs will input along with officers). It’s your site so let’s see everyone using it and visiting it.
The Yahoo Groups will close down after the AGM.

No more “I didn’t knows”.

Finally thanks to all the clubs for your support and understanding and to my committee without whom I would be totally dysfunctional.

Yours in rugby 

John Devonport
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