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2008 FRU Winter AGM

Jan 20th, Orlando, Florida


President’s Report

John Devonport
AGM
Historically this meeting, while called an AGM, is in fact one of two AGM’s that we have, confusing to say the least as the A is annual! I understand that this came about as a result of historical time constraints caused by prolonged debates about finances leaving little time to talk about general rugby business.

As we have finances under control and are beginning to evolve a long term plan and structure my first proposal is that we return to one ANNUAL general meeting. 

A calendar year would help us align with USARU and our territory (South) which makes sense it would also provide a logical fiscal year.

Financially it also cuts costs for the Union and the clubs.

Providing you, the Directors, can agree it would make sense to conduct a meeting say in March of each year as

· Financial reporting can be completed

· Clear pictures of National league performances in each division will have emerged to decide promotion relegation etc 

    -   Program proposals for fall can be agreed.

This will need Directors approval at this meeting.

Financial

Lisa will deal with this in detail, but as an overview I am delighted to say we are in a very strong position. This has come about as a result of dedicated collection of dues, removal of unjustifiable expenditures despite the decline in the number of clubs and adult players (our source of revenue).

As Lisa will explain we discovered that there had been no statutory filing for four years, something that the IRS was more than interested in. Following a worrisome few months I am glad to report that thanks to some sterling work by Lisa and a CPA we are hopefully off the hook and in good standing. This has been critical to the establishment of  our Not for Profit status which of course has been delayed as a result.

We will submit a new budget once we have agreed our new fiscal dates but I suggest we also review ongoing proposals as they arise.

Playing
Franklyn will deal with this in detail but again I want to give you my overview on a few things.

Discipline
With 10 red cards in the opening weeks, violence on and off the pitch,  threats to referees, referees resigning we were in danger of complete anarchy. Fortunately clubs responded to my appeal, the disciplinary chair did its job and the second half was much less contentious. I thank those clubs that took action and responded personally although I am concerned how few actually responded. 

However, I believe there is still much to be done by clubs in putting the word out to players and coaches and understanding the damage that is being done to the game with such outbreaks.     

The game
In a recent review of playing numbers at a meeting of the South I was shocked, but pleasantly surprised, to see the following hierarchy of playing numbers

1 Collegiate

2 Schools

3 Adult

The reality is that the male adult game is in decline across the territory – we alone as a state have lost 3 clubs in the last year- and playing numbers are down by 15%. Project this and we have no clubs in 12 years time!

We don’t appear to be replacing retiring players at a fast enough rate.

Clubs are trying to address this with the development of B sides to ensure everyone gets a game (an historical reason for decline as players lose interest) and active recruitment programs to bring new people into the game. We need more.

The women’s game by contrast is growing annually and is very healthy. Its players are gaining respect outside the state and selection at regional levels as Raelyn will report.

Collegiate
The good news is that the collegiate game is growing steadily but the real boom is in schools where the numbers are staggering.

Our collegiate game is becoming more structured with its own cup,

total playing numbers are up despite the sad loss of FIU. Our set up of 8 division 2 teams and 1 Division 1 team (UF) while having some teething problems, appears to be working, and we are seeing the first players coming through from the school system. 

We clearly now need to work on preparing a collegiate select team to enter the South and National program and I urge you to consider funding for this to happen.

Schools
The school game is experiencing a positive explosion throughout the South with Florida alone hopefully having 16 schools competing this spring (versus none 4 years ago). This is a tribute to Steve Young and his team of dedicated coaches and developers.

This is the future of our game in Florida if rugby is to continue and I strongly recommend we harness and nurture it early.

With the support and encouragement of the Union Florida has already been chosen to be one of the early guinea pigs for the State Based Youth Model (SBYM) being developed by USARU. This will channel resources against a business model and we want to lead in this.  

You will see a proposal at the AGM for the school body to be given a vote on the FRU provided it is a properly constituted body. Your Board’s thinking is that by being a member and accountable to the Union, the adult game can channel some of its funds to youth and high schools for the growth and development of the game as you the clubs will be the long term beneficiaries of such an investment.

Florida Cup
I personally think this was the best yet, and credit to Ken Simmons for organizing it, to Tridents for suggesting a cup bowl plate approach – a real wining idea - and Miami for hosting a great weekend.

We need to agree the format for this year. 

Promotion relegation
Always a hot potato and with no clear rules, we need to redefine our position. I would like us to get consensus ahead of the June meeting if possible. 

Select sides
We have stepped aside from men’s select in recent years largely because there appears to be no plan no coach (the 2 are related) and no one to play.

I am a firm believer in the select concept. It takes players out of their comfort zone, exposes them to different ideas and tests their ability against tougher opposition in a team environment.

In an ideal world we should be able to take on other LAU’s like Georgia 

and perhaps teams like Bahamas and Cayman which are close to us. However this is costly and uncertain.  

Closer to home, one of the better ideas heard is for us to form and finance 3 regional select sides – 

North -Jacksonville Gainesville Daytona UF UNF FSU

Central – Orlando Pelicans Tampa USF FSU Brevard UCF

South – Miami Tridents Naples Boca Lauderdale Treasure Coast UM FAU

Each side to play a 2 game series. To do this we need the commitment of the clubs, a volunteer coach for each team and a date window (December?).The Union can fund travel and kit for this if you apporve. Please let us have your feedback on the idea.

One outcome of this is perhaps to then select a State side to play Georgia annually thus giving players exposure to the South selectors.

Coaching
Despite several appeals, despite the looming threat of clubs being unable to enter National competitions without a qualified coach in future, despite offers from the Union to assist in funding we continue to have glorious APATHY.

A USARU course was set up by FRU in October with USARU, it was well publicized and with good notice and attracted ONE person. We were obliged to cancel it and not surprisingly we will be lucky to ever host one in the State again.

If someone has the answer to this then your Board would welcome their input.

Referees
As I have said in various meetings and emails and Terry Day will say again (and my predecessors have before me) we are now reaching a critical stage with numbers. As the pressure comes on then those clubs that have “produced” referees will get priority.

Below is a current list should you wish to know where your club stands

Referees/Club               Oct 28, 2007
	
	NAME
	
	CLUB
	GRADE

	1
	Simon Page
	
	No Club affiliation
	National Panel

	2
	Terry Day
	
	FLL
	B1

	3
	Gavin Curtis
	
	Boca
	B3

	4
	John Selden
	
	Daytona
	C1

	5
	Chris Hardcastle
	
	Ironhorse
	C1

	6
	Chris Roehm
	
	FLL
	C1

	7
	Craig Kartiganer
	
	FLL
	C1

	8
	Alex Sharland
	
	FLL
	C1

	9
	Roy Monk
	
	Naples
	C2

	10
	Martin Gardner
	
	FLL
	C2

	11
	Dave Tell
	
	Miami/UM
	C2

	12
	Scott Florance
	
	Orlando/UCF
	C2

	13
	Colin Reid
	
	Krewe
	C2

	14
	Wes King
	
	Jax
	C3

	15
	Bruce Soileau
	
	Ironhorse
	C3

	16
	Ray Campion
	
	Brevard
	C3

	17
	Jason Nimark
	
	Miami
	C3

	18
	Ken Quillen
	
	No Club affiliation
	D

	19
	Mark Muller
	
	No Club affiliation
	D

	20
	Paul Goodkin
	
	Boca
	D

	21
	Tom Wood
	
	Orlando
	D


Communication
I touched on this at the June AGM. The Board committed to having the web site up and running and to dismantling the current Yahoo Group structure of communicating.

I am sorry to report that the site is not up and the old site is embarrassingly out of date.

We agreed that the web would be a paid expense to get up and running. We made the mistake of outsourcing it to someone close to the game (keep it in the family and reduce cost) but that person was unable to deliver. 

I am assured by our secretary that it will be up and running shortly at which time we will close the Yahoo Group and begin communication through the site and a select new Yahoo Group which will be built on club officers who will have the responsibility to re-circulate important facts to their clubs.

Yours in rugby 

John Devonport

President
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