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2008 FRU Winter AGM

January 20th, Orlando, Florida


Minutes
 Attendance and quorum  - Secretary

A very poor turnout 

Clubs: Men’s – Brevard , Daytona, Lauderdale ,Jacksonville, Miami, Tridents, Naples, Orlando, Treasure Coast

No shows – Pelicans, Krewe, Boca,  

- Minutes of last meeting – Matters arising 

There were no matters arising.

FTL motion to accept, seconded by JAX

Presidents report – John Devonport 

Discussion to move AGM to once a year in December only vs. twice a year.

 An electronic vote will be taken for a change to bylaws to make AGM a once a year meeting. 

E-vote also to change the 30-day notice on meetings.  A meeting for June 2008 is possible, if the electronic vote is not successful via enough response. 

Vice President Operations report – Frank Williams (See Report)

Vice President Administration report – Raelyn Barlow (See Report)

Treasurers report – Lisa O’Donnell (See Report)

USA is working toward being able to accept credit cards.

FRU should be able to accept credit cards by next billing

Note South meeting removed the “second side” status – implications are full dues and full membership for women’s teams effective immediately.

Disciplinary Report - James Gladden (no report/not in attendance)

Referees – Terry Day (Introduce Feedback Report) - (See Report)
Will add feedback forms to new website; FAU motion to accept the new ref feedback proposal; seconded by UF; motion passes

Women’s Report – Raelyn Barlow (See Report)

Youth and High School – Moe Levesque (not in attendance / report posted)

Collegiate – Greg van der Griff  (Report given verbally)

South matters – John Devonport/Frank Williams 

New Clubs

Miami Women's Rugby (Sr. Women)

University of Miami Women's Rugby (Collegiate) 

Motion by FTL to accept both teams seconded by Naples – unanimous acceptance

Elections

VP Administration

Secretary

Moved to next AGM, anticipate both positions stay as is ‘til June 2008, pending E-vote when these positions will be eliminated.

Business Items

Communications  (Egroups, Website)

Hoped that web site will be up and running in next 4 weeks at which point Yahoo Groups will be disbanded and web will become communication base.

Individual clubs will be given limited coded access to update. 

High School/Youth request to join FRU (moved to June E -meeting – not in attendance)

Hickory Point for All Florida Day (K Simmons)

Overall feedback = great venue/stay there.  (Note: discussion and agreed  to  not schedule teams that are geographically close to each other at All Florida Day.)

Also attendance will be mandatory and collegiate teams will be included.

Florida Cup Format (K Simmons)

Inconclusive discussion on variants - current format will remain.

Charitable Status update - Covered in Treasurer Report

Brian Richardson, several items including:  South All-Star budget, Game Scheduling, playoff format, Men’s college Florida/south playoff seeding, Iron Eagles / Coconuts club merger to Iron Eagles Rugby @ERAU – 

(1) Fl Cup proposal: begin a 7-month season in Sept; all FRU teams entered; all games count as Cup games; League matches count for League. Discussion deferred until June 2008, as only six men’s teams represented during discussion. 

 (2) Handbook states: all men’s games must be scheduled at 2pm. After much discussion, motion made by Miami Women to adapt FRU Handbook to reflect that match times may change, only if hosting and opponent teams communicate in advance with both their divisional VP and with Head Ref.  After sign-off from Head Ref indicating ref is available at the new match time, the divisional VP will have the authority to change the game time. Change will be published to both teams and refs with adequate time (deadline to be determined, most likely Wed. 8PM).  

(3) Daytona makes motion to not change any pre-published Playoff formats; seconded by Tridents; motion passes.

Proposal for a new professional team 

Presentation by Lipstein, Gibson and Curtis 

8 of the 20 teams will be from the US. Franchises will be chosen Feb. 1 -3. Play starts July 2008 through November. The League wants a team in Miami, one draw being the location as an international travel hub. Lockhart Stadium in Broward, as the old MLS hub/ and the Cricket facility, is the projected venue. One negative is no existing Super League team here. Some money would go to local Union for joint support. Come in, create a new DI team, in a few years make it a Super League team, not poach from existing teams (recruit athletes not going on with Basketball, Football careers, etc.)  

www.Super20Rugby.com
Select teams (See Pres. Report)

Meeting ended at 4 PM
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