FRU Summer 2007 AGM

Datyona Beach, FL

June 30th 

Meeting Begun at 10:10am

Motioned to accept by FTL

Seconded by UF

Minutes Accepted

President’s Report

See Report 

South Issues: Unorganized meeting, budget that Florida did not accept because of disorganization. Florida pushing South to get organized and up to speed. Men’s Select Side TU competition is extinct. High School experience in TN is improving Collegiate and Club play. South was formed from old ERU and current system does not allow for Youth and Collegiate Development. New South structure will address that and place more focus on development. 

South Grant program: money available through South to aid clubs. Check South website for application. 

VP Ops Report

See Report.

No issues with game or roster challenges. Teams now allowed to elect participation in South and National competition. “Declaration Procedure”

Collegiate Men: Florida Cup will determine inter-Florida rankings for display online. Frank hopes that this will encourage high-level tours from outside the State.

VP Admin Report 

See Report

Have Master Calendar. Will remain updated on website. 

FRU Handbook is out of date, bylaws have been updated and handbook is being overhauled. Should be completed by next AGM. 

FRU needs to compile resources for new club Admins to make running a club easier. 

Tours need to be registered to the Union via the website. 

$100 fee for tournament is a deposit to be returned after post-event report has been filed. 

Collegiate Report

See Report

Women: Women have trouble with lack of competition, too few teams in Florida. 

Elective participation in National play has lowered dues for many Florida teams. 

Florida and National rules for eligibility differ, so clubs need to pay closer attention to the specific rules of competition. Florida players need just to be CIPP compliant and have health insurance. National play requires full time students, registrars seal, and non-US residency limits.

Florida Cup Collegiate Men playing eligibility:  Players need

CIPP COLMPLAINCE

HEALTH INSURANCE

NEW ADDITION TO HANDBOOK:  CURRENT STUDENT ID FOR THE CLUB YOU ARE CIPP’d WITH.

Women’s Report

See Report

Now have six teams. Gainesville women folded into other teams. Women’s and Collegiate schedules are different. Coconut Grove, FTL and Orlando to South.

Florida Women’s Cup: Women and Collegiates will inter play in a bracket system, with weekends taken out for camp and tourney weekends. Player can play for ONE team, either Collegiate or Women but must play for that team for the entire Cup. Teams may check rosters if they choose.

Coach G has volunteered to coach Florida Senior Women Select. Team has budget and player pool and with a coach, should take off and add to Women’s development in FL. 

U23 Development Camp to be held in Boca in August. Need 30+ girls to attend ages 15-23. Should be free of charge.

Youth Report

See Report

Started season with camp at Coaching camp, 40 coaches attended. 

Nine boys teams, Four girls teams. Palmetto Ridge won state cup and placed 4th in the South. 

U-19 Program: Large training camps (40+), will have developmental HS select side for 1st time. 

Have U17 and U19 National level players. 

Great success with Rugby Academy, Martin Johnson visit. 

Stuart would like to see USA Rugby model implemented in Florida. Would like Youth Development Officers added to Senior and Collegiate Boards. Would like Regional play around Florida to reduce traveling. Would like HS clubs to join the FRU officially. 

Referees Association

See Report

Refereeing from a young age is extremely rewarding, and can take you up to the top. 

New comprehensive laws will soon be instated which will change coaching and playing rules and regs, so teams should be prepared. 

Course Graduates : five out of  nine passed, the remainder did not send in exams. Clubs should check that their attendees send in exams before reimbursing the course.

FRU: Would like to encourage referee camp attendance by sponsoring players to attend. Will hold camps in Tampa and Boca. Both cities have agreed to host. Need 10 attendees to make camp viable. *Board will arrange for funds to be allotted and distributed to candidates. 

Disciplinary Report

See Report

No fines were issued this year. 

Ref abuse by coaches is problematic. 

Treasurer’s Report

See Report Packet

FRU has collected all but $ 925

FRU has $ 19535.78 balance

No issues with revenue collections or current balance

2008 Budget (18 month budget from July 07-Dec 08)

Motion to table the budget until after New Business….

Poss. add to Handbook for future budgets: Request for Budget by directors and select managers 

Motion to approve budget as is with 50% of projected surplus to be put into reserves. Other 50% can be paid out at the discretion of the FRU exec board based on proposals by directors, managers. Guidelines for applying and approving funds to be written at a later date.  

Motion to approve by JAX

Seconded by FTL

Approved    

1 Opposed

Meeting Adjourned for Lunch at 1pm

Meeting Begun at 2:10pm

Mens 123

Division 1 

FTL  Tridents   Daytona  Boca    Naples   Miami

10 match season, 5 home, 5 away over a 16 week season starting in January to lead up to a crossover weekend with North teams. 

Division II

Orlando A   Gainesville   Pelicans   Miami B   Brevard   Jax     Krewe A

10 match season, 5 home, 5 away over a 16 week season

Division III

Krewe B  / Treasure Coast  /  Orlando B    

Promotion and Relegation

Based on minimum number of teams per division, pyramid structure. Teams are relegated if they cannot fulfill their travel and match obligations. Teams are promoted if spots open above them. 

Bids

All teams are encouraged to Bid for EVERY tourney/event to maximize the amount of events in Florida. Teams should combine to host. 

*Gather Bid documentation and add to website under resources. Raelyn will add bid deadlines to Master Calendar. 

Bids

DI must be coached by accredited coaches by next year. Florida has 12 months to comply. 

FL will bid for coaching clinic. At least 2 in 12 months. 

FRU could match Club funds, 1 per team? 

Clubs should add $125 cost to their budgets as ALL clubs should get coaches certified. 

Select Side

Mens- possible trip to Caribbean

Men U-23  waiting for input from players 

Women U-23 should beat out all South competition this year and hope to travel out of South in the Spring to play West/Cali/NE LAU. Will need committed coach to make it work.

By-Laws

Motion to approve By-Laws as written made by Boca

Seconded by Gainesville

Approved Unanimously

CIPP Procedure

Tammy from Daytona: Proposes a dues structure based on a teams budget, calculated by a fair formula.

Lisa proposes a due schedule with different rates for number groups. ie. 1-25 players-$500   25-35players-$600   etc…

James would like to propose that the union cap CIPP for collegiates at $10/player max. $400/club. 

Motion to accept USF

Seconded by UF 

Ay 17 Nay 13   Approved

Noted that Raelyn or Lisa will call/contact USA Rugby to improve the CIPP system to allow teams to pay FL CIPP dues through the USA Rugby website.

NEXT AGM:  Discuss Women’s dues and voting rights.

Florida Cup Schedule

Championship needs to accommodate Men’s Women’s and Collegiates 

All Florida Day Oct 13th
Nov 17th –Florida Cup Championships

High School Issues

Lisa would like to move HS schedule to Fall to lower competition with other Varsity sports. 

HS came from 9 teams 3 years ago, to 9 guys, 2 girls teams now. 

Stuart Low has issued a challenge to anybody who can start a HS team by October 15th. That person gets a room in the Turks and Caicos for the weekend and a diving trip!

Proposal by John to add the Florida HS league into the Union. Martin explained how we cannot absorb the clubs one by one as individuals because of how parents tend to overrun the Union and AGM. 

Would like to form a Florida High School Association which will in turn, apply for membership to the FRU as a voting member. FRU will wait for membership application in December. 

USF Bid to Move to D1

James Callihan- USF asks the FRU to push more Collegiates to move to Div 1 in the future.

FRU will encourage and support Collegiates to advance to D1.

New Teams

Tuesday Thurs 

Men’s team colors black white red gold   Pirate as mascot

Practicing with USF

Have 18 players

Have Bye-Laws

Have applied with USA Rugby

Motion to approve made by FTL

Seconded by UF

Unanimous Approval

Geographical Presentation

Dylan Kennard has compiled data about High School populations in Florida and organized them into geographical pods for use in scheduling games and organizing leagues. His program can group clubs and teams within a 90-minute drive from one another, and the data will be available for the membership from August 9th. 

It will aid in the placement of new High School teams, finding fields and local colleges.

FRU Secession

James Gladen is extremely unhappy with how the South treats the FRU. Would like to form autonomous LAU as long as USA Rugby gave Florida seeds into the national playoffs. Would save money ($17,000/year) and  prevent the Northern bias that they have.

Martin Gardiner explained that a LAU has to have 2 TU’s and send teams to every championship from every division. Would have to incur great cost to do this. 

James asks that interested parties look into the possibility of seceding. 

Motion to adjourn by FTL

Seconded by Miami

All in Favor

Meeting adjourned at 5:55pm

