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President’s Report

John Devonport
This is going to be a rather lengthy report I am afraid, but no apologies.

Firstly I believe one our key tasks as a Board is to improve communications 

and secondly there are a great number of issues and challenges that FRU has to face and it is only by airing them that we can make informed decisions together.

I would like you to read through this missive thoroughly and come to the meeting in Daytona prepared to engage in dialog on behalf of your club.

My first six months since you elected me have been far from restful.

In the first 3 we faced challenges from the south on our collegiate program and then clashed again on the division 1 program. I deal with the division 1 issue below, Frank Williams will address the collegiate challenges in his report.

Your board met twice in the period as we tried to resolve issues and set a number of objectives before the June meeting. As you may or may not be aware Rugby is undergoing a massive transition in the USA and we need to be positioned to take advantage of it. I deal with some of these below.

By Laws

These have been completely rewritten and updated to reflect the game and to provide a basis to move forward. I urge you to read them (they have been circulated through Yahoo Groups and by now are hopefully are posted on the web site) and adopt them. Our thanks go to James Gladen of Tridents for hours of diligent work.

Structure

The structure of FRU needed review. This is driven by a somewhat top heavy arrangement with too few people multi tasking combined with the wish to have an organization that reflects the changes in the game and makes it easier to administrate. We also need the future leaders of FRU to emerge.

The creation of a second tier of leaders who manage an aspect of the game with their own set of objectives and budget seems rational.

Your Board proposes that we create a second tier with the following roles

Men’s Director

Youth/High School Director

Women’s Director

Collegiate Director

If we can find a volunteer, we would also like to create a sponsorship/marketing/PR role also

 The Board would still be composed of President, 2 VP’s, secretary and Treasurer. It will set and guide policy and budgets, liaise with referees, conduct disciplinary matters, promote the game and provide representation on the South for Territorial issues.

Communication

Talking to clubs and payers alike there is clearly a communication challenge.

It is if we exist on truth half truths and rumors. As a Board we looked at lines of communication and found the following :-

Web site 

Currently out of date information not dynamic serving no useful purpose.

Reason – poor design, no strategy, no committed web master 

Result – no one looks at it


- No one knows what is going on

Solution 

– Commission a new web site and make it dynamic and interactive with approved direct inputs and updates. Hopefully you will read this on the new site which was commissioned at a cost and will be maintained at a cost.

- Create advertising revenue shared with the provider   

Yahoo Groups 

Strength – only current way to disseminate information from Union to members

Weaknesses

· 277 subscribers no certainty that messages hit right audience

· Abused at times 

· Does not reach or has limited reach to players

Solution – dismantle the current group and form another built on CURRENT  decision makers in clubs.

South

I attended my first south meeting as your president. To say I was less than impressed would be an understatement. I was not prepared to spend the Union’s money traveling to unstructured meetings. Fortunately we were all able to see sense and a subsequent planning meeting took place in Atlanta where the members undertook a close examination of what the TU is currently and where it sees itself in the future. This was driven in part by the recent problems and in part by the knowledge that the TU structure itself is under review by USARU. The process is ongoing. 

The South is much maligned although some of it is perhaps self inflicted. It must be realized that this is not an independent self perpetuating body. It is elected. It is composed of representatives of the 6 LAU’s and is democratically run. 

Its role is not helped by the fact that it is required by USARU to run “mandated” but unfunded competitions to provide teams to the National 16’s.

It is required to provide select teams at its own expense. It is composed of a vast geographic area and extreme differences in the stage of development of the game in each LAU.

Much mumbling has been heard of its war chest of funds provided by the LAU’s and its strategy to disperse them. As a first move, a grant system is in place and submissions are encouraged. The guidelines are clear and posted on the South site. 

Your representatives will continue to challenge and provide input during this transitional period. We along with Carolina provide 50% of the playing strength (and therefore funding) so we have a strong voice. 

Finances

Your Board was finally able to get a handle on matters thanks to some great work from Lisa your new treasurer. The good news is we show a small surplus and, as you will see in her report, we have recommendations going forward for your approval.

For the first time you will be presented with a P&L and balance sheet together with a proposal to change our financial year from July to June to January to December. 

Playing

On a positive note Florida teams did really well this spring and are to be congratulated.

Men’s

Division 2 Naples progressed through National sweet 16 before falling to a strong California team in the final 8

Division 3 Gainesville following an undefeated season met very strong competition at the 16 level. 

Women’s

We clearly have work to do in growing the women’s game both in numbers of payers and teams. But the signs are there and we have an application on the agenda from a new team in Tampa which will increase the number of teams to 5. It is to be hoped that the fledgling teams of Fort Lauderdale and Daytona grow and take root and that other clubs encourage the establishment of teams. 

Collegiate

The collegiate men’s program is in transition which Frank Williams will explain. All I will say is that I believe the program with its balance of intra state game weekends will provide not only the opportunity to come up with a strong select side but its emphasis on  also understanding and subscribing to the ethos of the game can do nothing but good.

Schools/youth

Schools Once again Naples won the State championship and represented the Florida with honor at a very tough South competition in New Orleans.

Talking of schools, our real highlight of the State season was the selection of 3 boys to go on the under 17 USA tour to England where they represented their country with great honor. It is great credit to coaches and supportive parents alike that a program that is less than 3 years old and with only 8 schools and 300 players can provide 10% of the national team – fantastic.

USARU and the State based model

The new executive at USARU has stated its intent to focus resources

(human and financial) on youth and schools. This acknowledges that the future of the game in the USA - if it to be taken seriously as a world rugby power - must be founded on an aggressive attempt to grow the game at its roots.

For those who have a interest, I commend reading the strategic plan and vision published on the USARU site.

In recent weeks we have learned that 20 LAU ’s will be selected to trial a model. Although rugby is at its infancy in Florida we are sufficiently encouraged to have submitted an application and await a response.

Key to success in this though will be a need for volunteers from the rugby fraternity in Florida. Too often people are lost to the game after finishing playing and we urge all of you to think of if and how you can play a role in this exciting development no matter how small.

With 300 kids coming through the program as we speak I suggest this is the future of club rugby in the state and it needs to be nurtured. Is it too much to ask for each club to adopt a school program in its area? If you want to sustain and grow the game in your city there is no option.  

To open eyes to what is happening the Board has invited youth/school coaches to the June meeting to share their experiences dreams and goals with the membership. We wish that you take back their hopes and thoughts to your own clubs and ask yourselves what you can do. As they say, nothing in, nothing out. 

FRU and youth/schools

The Board has invited the Schools /Youth section to join the FRU. Currently the group enjoys access to referees and disciplinary procedures and advice if they need it but is not a formal member.

This would involve full membership by schools on a nominal dues rate which we hope you will approve. Each school would also carry a full vote at AGM’s.  

We believe that this will achieve a number of objectives

· Allow this fast growing section to enjoy the full support of the union 

· Ensure it has a voice and role at director level 

· Ensure we meet USARU criteria of a LAU led state based model

· Allow funding of programs by FRU threw its adult dues and charitable status ( when achieved)

Coaching  

We were able to persuade USARU and their coaching team to run an accreditation course in Cocoa Beach in January. There were 33 participants on the course which was divided into two modules. For those who do not know the old system of “levels” is being dismantled at the end of this year. Thus existing coaches will be obliged to put themselves through thee modules to achieve accreditation.

There is a growing pressure to follow through on current (ignored) policy of only allowing teams with accredited coaches to progress in national competitions.

At the moment FRU has the following

Division 1   4 teams 2 accredited coaches

Division 2   7 teams no accredited coaches

Division 3   3 teams 1 accredited coach

Collegiate   9 teams 3 accredited coaches

Schools    8 teams 12 accredited coaches !   

The implications are clear,, we need to improve levels and numbers of coaches quickly.

How to do it? Currently we are reliant on USARU programs and timing and the payment of $120 by anyone who is interested. 

We cannot wait for USARU programs and the $ are a barrier.

Suggestion – employ USARU recognized coaches for our own program costs shared by Union and club upon passing.

Numbers – we need 18 coaches just to meet the USARU criteria and incremental numbers for growth and schools/youth. 

Situation is critical.

Playing

Division 1

My predecessors agreed in 2005 to participate in a 2 year program that would see four Florida teams (Boca Daytona Tridents and Fort Lauderdale) promoted to Division 1 where they would engage with Nashville Life Atlanta and Old White 9 ( the north if you will) to provide 2 teams to go forward from the South to the National sweet 16. The motivation was to raise standards of competition and therefore levels of play generally 

The first year saw each team playing each other once, either at home or away and with a cross over weekend in a neutral venue. The teams agreed that this was sub optimal, largely because of travel costs and schedules.

On the positive side this gave Florida teams a first time chance to test themselves against different teams with differing playing standards. For too long the Florida program has pitted the same old teams against each other. 

Motivated by the positive experiences the first year had provided, all 8 teams caucused and agreed in October 2006, to a different program that would have “North” and “South” playing each other in their own division home and away first to reduce travel costs with the top two emerging to play the top 2 in the other group at across over weekend in Atlanta. This was duly documented and published on the South web site.

As the season progressed it became clear that one of the Georgia teams could be marginalized by the arrangement and be forced to travel for the next stage of the competition. As a result pressure was brought to bear on the South by the Georgia teams to change a previously agreed program. 

The Florida teams with the help of the FRU formally appealed to USARU. In an initial finding USARU found in favor of the Florida appeal. A full legal assault from one of the Georgia teams resulted in that finding being turned over and USARU recognizing that the South had the right to change whatever they liked. No one came out a winner on this.

The unfortunate fall outs from this were

-The resignation of two South Directors on principle 

-An inherent mistrust by Florida teams of anything the South does in future

-A belief that “the North” considers itself superior to Florida teams and is able to bend the South executive at will

 -An unwillingness on behalf of the majority of Florida teams to even discuss a engaging in a future D1 program.

With the two year experiment over and the South wishing to continue with a D 1 program with or without Florida our game at the highest level is at a cross roads. Without engagement with the South and some sort of cross over program to establish rankings then there will be no ability to progress to the National 16 for any team. 

I have had discussions with all teams that took part in 2007, and it is clear 

that there is no common ground ( or trust) for agreement with the South going forward in 2007/8 as I write this.

For the teams that gain promotion (see below) from Division 2 to Division 1 

there is the very real prospect of going it alone with all games against out of state teams. They will need to decide where their future lies.          

Promotion relegation

This is complicated. I am seeking clarification from the South on just who decides who is in which division.

The Florida by laws provide for the bottom team in each division to be replaced by the top team from the lower division. The complications of D 1 

aside, plus the fact that Florida D2 is split with two winners, Jacksonville and Naples would thus be promoted from D 2 to D 1.

This gives a POTENTIAL D 1 of

BOCA

DAYTONA

FORT LAUDERDALE

JACKSONVILLE

NAPLES 

TRIDENTS

For reference the “Northern” D1 is 

ATLANTA

OLD WHITE

LIFE

NASHVILLE

Division 2 Gainesville as winner of D3 progresses to D 2. Thus D2 is now

ORLANDO

GAINESVILLE

BREVARD

TREASURE COAST *

PELICANS

KREWE

MIAMI

*Would have been considered for relegation but with the dissolution of D3

will remain in D2

The historical division of D2 into North and South, while alleviating some travel, never really produces a true champion and runner up. Also the south sub division was reduced to 3 teams with the unfortunate demise of Exiles. With the promotion of Naples this would become 2 teams Your Board proposes that each team play each other once with the top 2 seeded through to the South championships. While this will mean either 2 home and 3 away or the reverse the following year 

D 3 will become suboptimal and unworkable with 3 teams. It is proposed therefore that this become a social arrangement between teams. So Orlando B, Palm Beach and Fort Lauderdale B will join Key West.

Competition bids

Year after year Florida teams find themselves traveling great distances when they progress to any South competition. The implication – high cost of success. Travel is getting even more expensive and this will test teams resolve.

There is an easy solution – bid for every South event going and bring the events to Florida.

This year the State won the only bid entered – the south sevens.

We have the facilities, your Board will help in preparing the bids, let’s go for it.

 Yours in Rugby 

John Devonport President FRU  

Vice President of Operations Report

Franklyn Williams

Having been involved in Florida rugby for many years, I thought I would be somewhat prepared to handle all of the issues for the coming season. Like all large organizations there are always surprises which require added time and expense and these past few months were no exception! Your board, like me, has a goal and the vision to move Florida rugby into the 21st century. Here is a brief synopsis of what I was involved in during the first half of the year:


College Men – Created a year-long schedule which incorporated a Florida Cup competition (7mos) and the USA Rugby National Team Competition (3mos). This schedule gives all of the teams a 60 % increase in games over prior years and it brings back a state-wide collegiate competition and ranking.



– Established mid-state venues where student/players could save time, money and gas and still play all of the other colleges where before they were prohibited because of time and distance.  

                           – Initiated a “declaration procedure” where colleges were required to declare their entry into the USA Rugby National Team Competition. This declaration called for financial, player eligibility scrutiny as well as travel commitments prior to the first game of competition.

As we all look to see what benefits we actually receive from being a member of USA Rugby South (USARS), we soon begin to see that aside from receiving emails, there are no benefits. 

It has been a goal of mine as a coach to increase the amount of games players play each year. The scheduling of games by USARS in the past has left colleges with 3 and 4 game seasons! 

The FRU was involved in a 2 month long debate and discussion with USARS on whether or not a club had to compete in a National Competition and if clubs choose not to compete what amount of dues would be paid by the FRU to USARS. This issue applies to all clubs in and out of Florida. 

As VP Operations I was required to forward any and all announcements from USA Rugby and USA Rugby South on to the FRU membership. 

At the beginning of the season I was also responsible for monitoring CIPP registration for all of the clubs in Florida. To avoid late disputes of eligibility I sent out a “pre-game compliance monitoring procedure” whereby each captain, along with the referee checked CIPP compliance AND citizenship or in the case of colleges, CIPP compliance AND undergraduate status. This apparently worked pretty well. This procedure was not new but because of a lack of up-to-date information from USA Rugby, monitoring CIPP was inaccurate.

Finally, there still remains an array of pending directions the FRU could go. I think we all realize that it is time to change our face and our direction. I will continue to help the board and the membership grow our sport and form a profitable running corporation we call the Florida Rugby Union. 

Franklyn Williams VP Operations FRU  

Treasurers Report

Lisa O’Donnell

As of December 2006, I took over as FRU Treasurer and was not handed the account information until end of January.  I was handed stacks of papers that were not organized in any fashion.

We had our first board meeting in February and I had little less than two weeks to make sense of what has happened in the last 2 years.

After countless head scratching and late nights I have discovered the facts that are covered in the pages that are a part of this packet.  I will go over these facts on these sheets briefly and will try to answer any questions, if I know them.

There are discrepancies in the figures and most of it is due to poor record keeping and non collection of funds.

I have spent a lot of time on this and I hope it will show that now the union has money to play with on the new budget.

One of the biggest hassles was the dealings with the universities.  I have personally contacted all of the universities except for Eckerd, Embry-Riddle, and Univ. of North Florida.  I have devised direct lines with the university payor departments so that the turn around times are not 6 weeks.  These guidelines are now written down with the university contact persons information so that we have a smoother transition between graduating seniors.

I have collected 2 years of back payments from FIU with a simple fax.  They are now current with the union.

I will pass this information along to the next treasurer.

I want to personally thank everyone for their patience and their prompt payment.

I hope I can now answer any questions that any of you have.

Lisa O’Donnell   Treasurer

Women’s and Collegiate Women’s Report

Raelyn Barlow

TEAMS (CIPP):  FRU women currently have ten (10) registered teams:  five (5) Senior Women (Naples/Coconut Grove, Fort Lauderdale, Orlando, Daytona, Jacksonville) and five (5) Collegiate Women (FAU, USF, UCF, UF, FSU). CIPP TOTALS: 254+ (does not include H.S. lady ruggers.) There are 1,444 registered FRU players.
NEW TEAMS: After AGM today, a sixth Senior Women’s team is official.  Tampa Women are forming under the leadership of Teagrin Bowers, with excellent support from Tampa Krewe Men.  Interested Tampa players contact:  teagrinbowers2@yahoo.com  NOTE:  Jacksonville Women are moving up from Social play into Competitive play for Fall ’07. Area players should contact: Melissa Butler: mel71600@hotmail.com
SPRING SEASON RECAP – SR. WOMEN:  The Sr. Women South Championship and DII Nationals remain in the Fall season. South asked FRU to host a matrix to qualify two teams for the Championship. Three Sr. teams competed: Naples/Coconut Grove, Orlando and Daytona. N/CG and Orlando move up. Orlando was undefeated. This will be Orlando’s first South competition, and Naples fifth year in a row. 

SPRING COLLEGIATE WOMEN: UCF, UF and FSU competed in the South DI matrix. UCF was undefeated; UCF and UF advanced to South Championships 3/31. UF lost to Clemson 7–15.  UCF lost to Appalachian State 10-13. http://usarugbysouth.com/competition/USARS%20WOMENS%20DIV%20I%20coll%20'07.htm
In the South DII Matrix, USF ranked 3rd in their 4 team matrix. (Note: to play competitively in DII, they must travel and play The Citadel, College of Charleston and Georgia Southern. Midpoint locations are used.)

http://usarugbysouth.com/competition/USARS%20WOMENS%20DIV%20II%20coll%20'07.htm 

FALL SEASON: For Florida Cup 2007, we have 8 or 10 teams entering.  Sr. Women & Collegiate will most likely compete in a bracket system, with one goal being to ensure teams play outside their divisions (play new teams). 

SR. WOMEN - SOUTH & NATIONALS: Orlando and Naples/Coconut Grove will compete at South Oct. 6 & 7- venue TBA. Bids accepted thru 9/1/07. DII Nationals are expected Nov. 10/11th – venue TBA. DII Nat’ls remain unsanctioned by USA Rugby, although favorable progress has been made.

SELECT SIDE – SR WOMEN:  There remains no Florida Sr. Select Side squad. We have no Coach. Excitingly, a large number of Florida Seniors tried out for the South Select squad during open trials. Ten (10) senior FRU players were asked to play. Of the 10, seven played in the National All Star Championships June 15 – 17, in Blaine, Minnesota.  The squad was coached by FRU’s Stuart Low – his report is posted: http://floridarugbyunion.com/SouthSenW_07.htm  

CONGRATS TO:  Nicole Belkin, Carmel Glynn – UF/Gainesville Women; Tammy Ehrhart – Daytona Women; Casey Fields, Sara Ratzlaff, Sally Lanigan – Orlando Women; Dana Kuchta - Naples/Coconut Grove Women. Amanda Bonnano – Miami was selected for the 2nd year in a row, but unable to travel due to illness.  The two other Florida players selected opted out.

*** The National team coaches expressed interest in some FRU players and are talking with Coach Stuart and the players about possibly attending National Development camps in preparation for the next Women’s World Cup.

FRU strongly encourages Coaches & Team Administrators to push participation in these camps!!! 

For info contact: Coach Stuart Low: stuart_low@msn.com - Team Mgr. Danita Knox - Danita.Knox@ge.com
Asst. Team Mgr Raelyn Barlow – RaelynRugby@aol.com Special thanks to Lisa O'Donnell, South Trainer & Physio

SELECT SIDE – COLLEGIATE: For Fall, the U23 squad still needs a Coach. This year will be a rebuilding year, but U23’s have won LAU's the last three years in a row.  The goal is to build the program up to a point where we have a permanent sponsor, a kit, and can travel West or North in the Spring to play another TU/LAU.  

For info, please contact Team Manager: Jessica Dowling (Juice) – jessica.dowling@gmail.com
If a Coach is secured soon, normal scouting will occur at All Florida Day, and a Camp is being discussed for Oct. 6 & 7th, to coincide with the DII Women’s Nationals. (This is contingent on a FL team winning the bid to host.)

U23 Developmental Camp:  National Coach Sherrie Hunt has agreed to come to Florida for an U23 camp -- to be hosted tentatively August 18th at FAU campus.  We are encouraging ALL female Florida Collegiate and High School ruggers to attend.  Senior Women are being asked to attend and assist. Watch egroups for details. Special thanks to FAU Coach John Cawthray - cawthray@bellsouth.net - and FRU Treasurer Lisa O’Donnell for their efforts to secure Sherrie and a venue.

Fall “Rugby Academy”:  We need lady ruggers to help out with the Rugby Academy this fall.  Florida has a rapidly growing number of female High School ruggers. They need support by our Senior and Collegiate Women! Please watch e-groups and check for schedule updates at:  http://www.rugbyacademy.us/ 

Any questions or feedback on this report, please contact me:

Raelyn Barlow 

Women’s Director & FRU V.P. – Administration 

RaelynRugby@aol.com
Cell:  239-248-0355

Fax: 305-856-5005

Disciplinary Report

James Gladen

Ten (10) red cards were issued against Florida Rugby Union (“FRU”) players and coaches during the spring season of 2007.  The majority of the red cards involved punching, kicking, pushing, or striking opposing players.  There was one incident of spitting.

There was one red card issued for referee abuse.  

There seems to be a lot of punching and kicking taking place out on the pitch.  Punching and kicking (even in a retaliatory manner) is prohibited and will be dealt with severely.  

There were only eleven (11) red cards issued all last year, so clubs are encouraged to clean things up on the pitch for Florida Cup.

James Gladen  FRU Disciplinary Chair

Youth Development Report

Maurice “Moe” Levesque

Mission Statement: Continue to grow high school rugby in the State of Florida while implementing youth age grade rugby from ages 6 through 14.  

In January, we held a USA Rugby Coach Development Program Clinic at the Cocoa Expo.  40 coaches were present, mainly comprised of Florida, with several coaches from other States and Canada.

2007 was our third year for high school rugby in the State of Florida.  The following teams were either active high schools, or U-19 programs at the boys level.

1. Tampa Pelicans

2. Winter Park Warriors

3. Brevard

4. Lincoln Park Academy

5. Jupiter High School

6. Taravella High School

7. Northeast High School

8. North Broward Prep

9. Palmetto Ridge Bears

Girls level programs were produced by.

1. Lincoln Park Academy

2. Jupiter High School

3. Taravella High School

4. Palmetto Ridge Bears

New programs anticipated for the spring 2008 season.

1. 1 in Tampa.

2. 1-2 in Naples

3. 1-2 in the Fort Lauderdale area

4. 1 at Sebastian River High School, (girls only).

The 2007 Florida Boys High School Cup was won by the Naples Palmetto Ridge Bears for the third season in a row by defeating Jupiter High School.  Also, they advanced to the South High School Championships before being defeated in the semi finals.  Congratulations to the team and their coaching staff.

The Florida Under 19 All Star program is doing well.  Two back to back wins at the National All Star Championships at Kissimmee in December of 2006 against Potomac.  Training this past May at Orlando produced 40 kids.  The east vs. west match gave us the ability to produce an “A” side and a developmental side for the first time.  Through our All Star program and the Academy we have several players in the USA Rugby U-19 and U-17 player pools.

The South Florida Rugby Academy originated by Stuart Low has proven to be very successful.  The Academy has shown that it can be a multi faceted system with the ability to accommodate many skill levels both for players and coaches.  Proof of this has been shown through the integration of the Florida U-19 All Stars into modified Academy Camps.  In May of 2007 the Academy produced a phenomenal weekend by inviting USA Rugby Coach Development personnel and executives, and former England World Cup Captain, Martin Johnson to a special high performance Academy.  The weekend began with a coach’s dinner hosting Martin Johnson on Friday evening.  Saturday was the session for both boys and girls coached by Martin and USA Rugby CDP Coaches.  Sunday was a U-19 All Star practice with a east vs. west game. The Rugby Academy is the first in the United States, and as we move forward, should continue to be a part of our youth structure.

USA Rugby has recently developed a “State Based Development Model”, (see attached); to help actively create the administrative structures needed on a State basis to support the development of the game at the High School level in the USA.  In early June of this year the Florida Rugby Union submitted their application to USA Rugby and is currently waiting for approval.  If our application for this model were accepted, USA Rugby would work jointly with the Florida Rugby Union to implement the new structure.  The key advantages to implementing this State Based High School Model are as follows:

1. Accommodate growth of our current program by way of a solid business model.

2. Gain State interscholastic recognition.

3. Maximize the use of local resources through the Florida Rugby Union, its membership and affiliates.

4. Leverage USA Rugby’s resources.

If the Florida Rugby Union application is accepted by USA Rugby, we are requesting that Florida High School/Youth Rugby become a division of the Florida Rugby Union.  If we move forward with the process, careful consideration would be given to the new High School division as to its own specific needs both administratively and monetarily.  A separate Vice President of High School/Youth would have voting capacity on the FRU board and would help oversee the High School/Youth organization.

As Development Officer for Florida what I would like to see are the following key components of our youth structure.

1. Implementation of the USA Rugby State Based High School Model.

2. Florida High School Rugby being a Division of the FRU.

3. The Adult membership of the FRU embracing the Youth Development Coordinator position, (YDC), within their Club structure to help with the following.

A. Identify new high school startups.

B. Identify individuals with interests in coaching and refereeing at the High School/Youth level.

4. High school games being played more on a regional basis across    Florida much like football, baseball, etc., before moving to playoff and championship rounds.

5. The Rugby Academy concept covering the following areas.  

A. Basic introductory level clinics at the age grade and high school levels for players and coaches.

B. High performance clinics for the elite players and coaches.

C. Being a part of the All Star programs.

We have reached a critical mass with youth rugby in Florida.  The days of having one Development Officer and one High School Director running our entire youth are probably past tense.  We must strive to develop a strong business model with a well-defined mission statement and “shoot for the stars”, with 40-50 teams playing in regions across the State of Florida within a period of 5 years.  When we accomplish this it will not only be beneficial for our Youth, but on an adult basis, we will become one of the strongest regions playing Rugby in the United States.

Moe Levesque  Youth Development Officer
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