Florida Rugby Union Annual General Meeting

July 23, 2005    Tampa, FL

All reports were distributed at the meeting and can be found on the FRU website. Additions to the reports and other business will be contained in the minutes.

Call to Order 10:00 am

Roll Call ~ 33 teams were represented – Quorum

       Members whose clubs had outstanding dues were illegible to vote.


       Note: University of Florida Men and University of South Florida Men were



     Illegible. 

Motion to approve minutes as posted on the FRU website: Brevard

            Second by UCF Women


Approved by Acclimation

Presidents Report/ Welcome: Mark Etue


No additions

Vice President Operations Report: John Devonport

~ Teams were asked who would participate in the Florida Cup. The following teams need to contact John Devonport by Tuesday for the final Florida Cup Schedule: FIU, Miami, and Eckerd.

~ Schedule for Florida Cup will be posted when teams have confirmed. Issues about travel, gaps in play, ect. Will be considered. Possible solution will be round  

            robins. 


~ Important Dates: 24 September - Matches Begin




      1 October - All Florida Day





      19 November – Semi-finals




      2 December – Finals

Referees Report: Terry Day


~Update 2004: 12 Level 1 referees, only 2 left in Florida and 2 others in the South

region. 

~ Any interested players in becoming a referee contact Gerry Fitzgerald


~ Many national appointments for current referees


~ October 1 will be the next referee clinic during All Florida Day


~ 241 games refereed as of June


~ No new laws to be reviewed

Women’s Report: Raelyn Barlow


No additions

Disciplinary / VP Administration / Select Side Report: Mike Lane


~ New FRU Discipline rules will be posted on the website and effective


September 1


~ 23 red cards in the South; 11 in Florida



-Many involved Referee Abuse


~ Vic Marriot resigned as Disciplinary Chair

- James Gladden from Miami Tridents will assume command

~ Select Side: U-23 Women won the South Championship 

- Florida Men Select Side camp was held in May with the introduction
of new staff

· Another select side camp will be held in Sarasota on August 6 all Men’s teams are encouraged to send players 

· Men’s Select Side is looking to play 6-8 teams in the upcoming season

Select Side Collegiate Men: Dave Pomeranz


~ 2 games and 1 camp last year


~ Proposed 2 camps this year and work with collegiate schedules


~ Has contacted the Welsh and French Federations a few international teams


are interested in playing the Florida Collegiate Side

Collegiate Report: Kristine Ramirez


~ Not present but will have more information after the South AGM meeting for 


colleges to work out schedules

Youth Report and High School Report: Moe Levesque


No additions

Treasurers Report: Steve Mommaerts


Break down of the 2005 Budget


2005 Budget: Administration - $1,850



          Competition - 
  $ 19,000



          Operations -         $ 5,400



          South -                 $13,600
 

 

          Grand Total - 
  $ 39,850 in expenses 



          FRU Dues -         $ 13,600



          FRU Union Dues Paid - $ 11,100



          CIPP Funds -       $ 18,400



          Tourney Fees - 
  $  500



          Grand Total -      $ 43,600 projected income


~ Difference is $3850 because of projected costs


~ No back up funds as of now, working on creating a reserve


~ Current balance is $6191.19 but does not reflect current deposits


~ Fiscal year and annual year are the same


~ For this year U-23 women were allocated $2,000 because they were not 


reflected in the budget


~ Men’s Select Side went from $6,000 to $4,000 and the $2,000 was allocated to 


the all star sides


~ Note: We must start generating revenue as apposed to reallocating to other 


places in the budget


~ Motion: As a line item, raise the college dues for CIPP registration from $5 to 


$10 – Motion made by Boca



Second by Daytona



~ Amendment: To exempt all graduates from the 2005 season or who are 



No longer on the Roster – Made by University of Miami



Call to Question: Boca



Hand Vote: 19 in Favor
9 against
3 Abstain


Motion passed


~ Note: All collegiate teams will be required to submit a new roster to Steve for 


the Fall 2005 season and the new players will be reflected on an invoice due out 


in November


~ Motion: To accept the re-mastered 2005 Budget – Motion made by UCF Women



Second by Boca



Hand Vote: 30 in Favor
1 Against



Motion Passed

   2006 Budget Presented


~ Same layout as the 2005 Budget


~ South dues will remain the same


~ Referee fees will now be $ 9,600 non-negotiable

· $8,000 in 2005 and raised based on 480 games

· The raise will be contingent upon a 20% increase in referees and

 Another referee on the B panel


~ Some one will be designated into looking into a 501c3


~ A new donation page will be posted on the FRU website to bring in some 


Revenue


-A pay pal account will be set up


~ $1,700 in the Administrative fees will be reallocated to the referee fees


~ Motion: To accept the 2006 budget with the $9,600 change in referee fees and 


Any increases or decreases are subject to the Treasurer’s report at the next meeting 

· Motion made by Boca


Second by Ft. Lauderdale


Hand Vote: 30 in Favor
1 Against


Motion Passed

New Business:

Promotion and Relegation: 


~ USA Rugby South is working to pass this proposal at the next South AGM


Meeting


~ This will affect men and women, colleges and clubs 


~ Looking to move four men’s teams to DI to help alleviate the financial aspect of 


being a DI team


~ Boca, Ft. Lauderdale, and the Miami Tridents have agreed to move up to DI 


Contingent upon:

· There will be home and away matches with the three Florida teams

· There will be no less than three other teams from the other regions in the South to ensure a fair amount of games and less travel expense
· Look at the potential of playing regional matches in Jacksonville
· Florida has to have a strict policy on promotion and relegation to ensure that the DI teams are facing strong competition

~ Divisions are as follows:

· DI: Ft. Lauderdale, Miami Tridents, and Boca Raton

· DII: Naples, Orlando, Pelicans, Exiles, Miami, Jacksonville, Daytona, Brevard, and Ironhorse
· DIII: Palm Beach, Krewe, Gainesville, Key West, Titans, and Treasure Coast



-Note: All DIII teams have agreed to travel to Key West at least 




once during the season

**Next Summer AGM: Proposal for mandatory B games for DII men’s teams**

Collegiate Proposal: Franklyn Williams


~ Mr. Williams will create a schedule for the collegiate teams and it will be 


presented to the executive board at the January AGM for the 2006 season


~ Women’s teams will be exempt because the schedule all ready works out


in the manner proposed by Mr. Williams

Forfeits: 


~ Fines for forfeits proposed because the FRU handbook states that 2 games 


can be forfeited before penalized

 
~ Propose taking away point differentials and only work off of the point system

· 4 pts Win

· 2 pts Tie
· 0 pts Loss
· -1 pts Forfeit
~ If a team forfeits a game they will be moved down to Associate Membership on their second forfeit for the next season. The team will also be required to continue to pay full membership dues.

~ The definition of a forfeit is a no show, no game. If a team shows up with at least 10 players and plays the match with extras from another side, it will constitute an automatic loss and that side will not be charged with a forfeit. 
Brevard moved to close the meeting

Second by Boca          

