Florida Rugby Union

Winter AGM

December 2006

FAU, Boca Raton

Quorum 30/33

Meeting called to order 10:00am

Motion put forth by Naples to Accept Previous minutes.

Seconded by Palm Peach 

Unanimous acceptance

Minutes Acepted

Exec Board Reports

VP Administration Report : John Devonport
          See VP Operations Report – no additions

VP Operations Report: Raelyn Barlow
          See VP Administrations Report

Made call for more help and volunteers, as we have no Collegiate Director and overloaded Exec board as it is. 

Treasurer’s Report
No Report this year, Steve in abroad on business. Mark can verify solvency of funds. Mark will pass on books and status to Lisa. Next budget will be set in June 2007.

Board will get copy of updated 2005 Budget on website. Lisa will work with Steve to compile current PNL statement for 2006

Disciplinary Report    Games Gladden


See Disciplinary Report

Mark pointed out that any CIPP’ed union member can bring charges against another Union Member. This extends to all Rugby related events and behaviors. On a South level, the offense must be documented and reported to the South Disciplinary Chair. 

South Report  John Devonport

South Select team won a game at ITTs. Thus raising South to 6th seed. 


Decline in South Referees. FL has 24

South is looking for a Collegiate Director. Call for Volunteers, apply through South website. 

Martin Gardner addressed Grant System: South has $50,000 in an account, gathered from years of saving to prevent deficits. Money is available to fund Rugby endeavors. Applications will start January. 

Mark confirmed that FRU can sponsor individuals to take referee courses, etc 

Youth Report  Moe Levesque
See Youth Report.

CIPP registration and team formation has boomed in the 3 years of Youth Rugby in Florida. Goal is to concentrate teams in smaller Geographic areas to form leagues in those areas. 


One problem is a referee shortage. 

Plan to integrate U-19 All-Stars and Academy. Sessions will take place simultaneously.

USA Rugby Coaching Clinic ; Cocoa Beach Jan 6-7th.


We need qualified Coaches for High School teams

Certification system will eventually be phased out, but continual training is necessary. Current qualifications will be honored until 2008(?), so new classes will be necessary. New classes will be Age-specific to who you coach. Ie. HS, Senior Mens, Collegiate etc.


Moe proposing new positions in FL: Tour Director , Technical Director. 

Lisa posed questions about whose governance HS Rugby falls under. She had to pay the school (FHSAA) and USA rugby (CIPP) to allow Palmetto girls to play. She paid a total of $1000 just to allow the girls to practice on school property. Not the case with other HS teams in Florida. It was determined that that issue was specific to Palmetto. 

HS teams are not under FHSAA rules, rather USA Rugby and FL Rugby rules. 

Martin proposed meeting with FHSAA to streamline waiver and fee process.

FL HS Rugby will eventually apply to belong to FHSAA ,but we are not at that level yet. 

Admins should remember that as long as a ref is present, USA Rugby can supply a Certificate of Insurance specific to that field. 

High School league should be governed by a targeted organization and hierarchy, which will fall under the FRU. This structure will probably be adopted in the future. High School also must contribute financially to the Union. 

NEW BUSINESS: Proposal on how to include High Schools to be brought to Summer AGM. New Pres must lay out plan for High School integration. 

Select Side Report:  Raelyn Barlow


See Select Side Report. 

Men’s Select: Brian Richardson Brian will stay on as FL Select Side coach. Brian wants 2 Annual camps and every club to send at least ONE player. 

Spring will be slow:  non-existent for Select Side. Camps and activity will start after 7’s. 

Men’s Select Side Manager is needed.

Master Florida Schedule is needed.

Men’s Collegiate: John Cawthray.  Had late start at LAU’s in NC and lost first game. John was impressed with the bonding within the team. 

Women’s U-23: Has big plans for Fall to get better competition for the team. 

Women’s Select: Needs a Coach. 

High School: Florida has 2 U-19 Eagles and 1 U-17 Eagle

Compile Master list of Fl Select Side players. John and Brian will e-mail to me. 

Women’s Report: Raelyn Barlow


See Women’s Report.

JAX women will be applying for membership thus making 6 women’s teams.

Fall schedule was chaotic with Fl Cup, South Championships and Nationals all in one season.

Women and Collegiates were separated for FL Cup purposes; numbers were low for Women’s cup.

Loose eligibility was a problem. Women followed Men’s rules and player switching was a problem. Now will follow USA Rug rules, player will need to CIPP 60 days and 3 games before a championship- or whatever the team leaders can agree on. Raelyn will poll Women’s team leaders to decide on how to structure Fl Cup. 

We need a LAU directed structure to lower the amount of rounds needed to get to Nationals

Possibility of moving Women’s FL Cup to the Spring.

High School Report:

Steve Young not available. Moe stated that HS is in good shape and Steve in doing a good job.

Referee Report: Terry Day 

See Referee Report


Encouraging the youth to start attending Referee camps.


New Scrum Law: Crouch, touch, withdraw, Pause, engage.  Jan 1 adoption

www.irb.com/en/lawsandregulations
Next C1 course at the end of the Spring Season

Attrition Rates: ‘A’ panel refs last a year or so, amount of travel puts pressure on family life. Must be stringent in appointing refs due to quality concerns, therefore hard to appoint more ‘A’ level refs. If more money was available, wives could travel with the refs.

Collegiate Report: No Collegiate director


Collegiate Schedule is set for Spring. 

Presidents Report:  Mark Etue

See President’s Report. 

Today is Mark’s last meeting, as his tenure is up. Mark has been VP for 2 years, and President for 4. Mark highlighted Union’s successes and cautioned future officers against members that complain about administration but never attend meetings.

Old Business


FAU’s Statewide Rugby Poster. Posters are expensive to print. 


Proposal to make FRU poster with editable area for specific teams. 

Raelyn will write a proposal to the South for funds for a marketing campaign.

Juice will design a generic Florida poster with room for each team to add their information.

Elections


Treasurer

Naples nominated Lisa O’Donnell

Seconded by Fort Lauderdale 

Lisa wants a continual dialogue and account for all funds allocated and spent. Deadlines will be final. 

Questions were raised about having to pay the Union for CIPPed players that are not on the team. Issue will be moved to the end of the meeting. 

Call for votes. Yea :33 Nay: 0


Lisa voted in as Treasurer of the FRU

Vice President


Roy Monk Nominated by Naples


Tridents Seconded


Moe Levesque will speak on behalf of Roy. 



Dan Santoro Nominated by Daytona Beach



Seconded by Fort Lauderdale

Dan is very involved in USA and Florida Rugby. Rugby Mag, Sunshine State Games, South DI South liaison. DIII Commissioner. 

Doesn’t want to see DIII eliminated.

Franklin Williams nominated by Miami Tridents

Coach of UM. President of Miami. Has been involved in FL Rugby for 30 years.  

Open Forum for Comments on Nominees

Martin Calls to Vote

17 votes for Franklin 5 for Roy 3 for Dan

Franklin appointed VP of Administration

President 



John Devonport nominated by Fort Lauderdale



Former VP. Wants to improve the quality of the game. 



James Gladden nominated by Exiles

Relatively new to the Union but is President of the Tridents and has been Disciplinary Chair for 2 years.

Fort Lauderdale calls to vote

Open Forum

Call to Vote by Silent Ballot

Votes tendered and collected

John Devonport 13 James Gladden 12

Motion to Close

Seconded 

-------Meeting Closed------

-------Open Meeting-------

J Devonport as President



Have Quorum at 3pm

Agenda Items

Sunshine State Games  

June 16th in Lakeland- Orlando is Host team


Games will start at 3pm and go late- fields have lights. No Showers


If room is available, would FRU have AGM there?


Select Side camp opportunity. 


$150 Club teams, $125 HighSchools

Dick Elliott proposes that Dan Santoro be instructed that he has no official or unofficial position or representation duties in the Florida Rugby Union 


USF Seconded

Daytona called to vote 

Palm Beach seconded

11 ay

6 nay 

Motion Passed

John Devonport will follow up. 

Youth Academy Proposal


Nigel Trueman 


Rugby Academy is a coaching clinic held in Fort Lauderdale for Youth. 

Uses latest coaching and training techniques to help players advance throughout their careers.

Proposal is to align HS Rugby with the guidelines of the Youth Academy, using new USA Rugby Youth Model.

North and South Academies, that create Select side teams each, from which State Select side team is formed. Streamlined Coaching will improve organization and player cohesion.

Propose a Director of Youth Rugby who oversees training and coaching rules.

How to raise funding to fund traveling and provide grants.?

Website has registration and feedback capabilities. 

Proposal to Install Academy system within FL Youth Rugby.

Martin proposes to table this proposal until the Summer until we have a strong Administrative model for Youth Rugby growth and assimilation in Florida

Seconded by Moe

Call to vote and seconded 

Unanimous acceptance. 

Division II Discussion

Krewe not present to present. John briefly presented problem of having too few teams to play. Proposal cannot be assessed today because schedule has been set for the Spring.

College proposal


Franklin Williams

Proposal is to generate yearlong Fl Cup. Teams who wish to vie for Nationals can elect to play off to do so. Will allow teams with money to travel and those without.


Treasure Coast motions

  Miami seconds

Move to vote by Martin

Unanimous approval

Reorganization Union Proposal


Franklin Williams

Proposes four VPs. Men, Women, Collegiate, Youth, in addition to Pres, Secretary, and Treasurer. 

Proposed that we form a committee to look into this restructuring Committee has three months to write a thorough proposal that will be put to the Union in June.


Naples makes a motion to install James as Committee head


Seconded.


Call to Vote 


Unanimous approval. 


*Check the language of the byelaws for this restructuring

Division II Forfeitures

Overall dreadful number of forfeits this season across the board. Forfeits are happening at the last minute and cost a lot of money.

No monetary penalty in FL Bye-laws for forfeiting the game. Forfeits will result in a 15-0 loss. Union will investigate and look into enforcing penalties for forfeits. Will look into previous minutes for past precedence on dealing with forfeitures.

Next Meeting: Proposal to make a Florida rule to have a sufficient number of front row forwards plating in each DI game.

Jacksonville Women

JAX women asking to be part of Union under JAX men. Have colors, byelaws, constitution, have a certified JAX Coach and practice times.

Naples motions to accept proposal

Treasure Coast seconds

Martin calls to vote

Unanimous Acceptance of Jax Women under Jax men. 

Lisa can look into PayPal membership for dues.

Propsal to close Treasure coast

Seconded by Miami

-----Meeting Closed at 5pm-------

