Florida Rugby Union Executive Board Meeting

The Meeting of the Executive Board for the Florida Rugby Union was held through a conference call on January 26, 2005 at 9 pm. The meeting was called to order by Mark Etue. Members in attendance were Mark Etue, Steve Mommaerts, John Devonport, Abby Horsley, and Kristine Ramirez. Mike Lane was not in attendance for an undisclosed reason.

The meeting began with a focus for the year by breaking down each Executive Board Member’s duties. Steve Mommaerts, the new FRU Treasurer, will be setting up a budget for both 2005 and 2006, which will be available within the next four weeks. Also, invoices will be sent out to all clubs with a time table to be set up on when payment should be due. It was approved by the board to re-emburse Steve for the Quickbooks software which will be a benefit to running the Treasurey more smoothly. It was also discussed to set up a money market account to ensure that if anything were to happen, the Florida Rugby Union would be able to compensate for it. Monthly statements will be sent to Mark and Abby from Steve to ensure if any inquiries take place about money issues they will be quelled. One of the last items on the Treasurer’s list is to secure a financial standing from the previous Treasurer. If this is not handed over to the new Treasurer, FIU will be under probation.

Kristine Ramirez was introduced as the new Collegiate Director for the Florida Rugby Union. Her duties will include ensuring that all collegiate players and teams are CIPP registered. All colleges are required to send in their information to Kristine, especially if they will be forfeiting a match. It will also be Kristine’s duty to check up on teams that have either forfeited or are not sure they will have a full side for the season. Eckerd Men’s team cannot forfeit any more games or they will be moved to associate status. 

Lastly, there will be a standard set concerning the grace period colleges will have for paying their dues to the Union.

Abby Horsley will be in charge of making sure all member teams will have their information updated on the Florida Rugby Union website. Also, contact information for the Executive Board will be updated on the USA Rugby and USA Rugby South websites. 

John Devonport, the new Vice-President of Administration, is the new CIPP Commissioner and will be working with the senior teams to ensure all clubs are registered. John will also take over scheduling Florida Cup for the Fall 2005 season as well as work on a plan for recruiting Referee’s in Florida. Lastly, he will be looking into sponsorships for the Union that could possibley generate some revenue. 

Actions from the AGM Meeting were discussed and it will be made sure both teams will be sent a Disciplinary Report via e-mail. Also High School teams will not be charged due to the Bryant Model’s focus of creating a separate organization. The 2005 and 2006 budgets are being taken care of. 

Items on the list for the next Executive Board Meeting include, player transfers, what needs to be done according to USA Rugby and allocating money from the men’s select side to an overage fund. 

After these items were discussed the meeting formally ended. 

