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My first year in the role proved to be a challenging one and proved a steep learning 

curve as I wrestled with a number of interesting challenges .I am aware realize that 
some decisions were unpopular at times but rest assured they were all made in the

 best interests of the game and with the information available at the time.
Florida cup

The effects of Wilma conspired to almost wreck the program and every team was 

affected, largely by lack of facilities. Some tough decisions had to be made for the 

competition to progress and I think that everyone realizes that things might have been
different but for ……..

That said, there were 2 hard fought semi finals at Daytona (to whom thanks for hosting)

and Krewe and Daytona emerged to provide a very entertaining final game at the Nationals.

Congratulations to both tems and to Daytona who won the game---.

Deciding to mix men’s and college and all divisions in one cup program generally met 

with approval.

The decision was made based on

· Giving teams ( particularly colleges) chances to play against different teams

· Recognizing that the higher division teams were using the fall to develop their squads 

· Limiting the number of fixtures to 4 ( 6 if you made the final)) to give teams a chance to 

arrange their own friendly games.


That FAU made it to the semi finals where they acquitted themselves 

well vindicated the decision.
For the first time a points system was introduced to reward close games and try scoring.

Thanks to the Florida referees for score reporting ,without you this would not have been 

possible.
I know there were lone voices at college level regretting the absence of a collegiate cup 

with one college questioning the wisdom of new players being on the end of 50 points.
If this was happening every week I would agree but in the context of a cup I regard it as 
a learning experience.

The FRU works on your behalf. Clubs, you need to decide what competition you want.
CIPP

On the whole this ran smoothly despite early season the teething troubles of the USA RU computer! There are stil some hiccups particularly in the transfer of player registrations 

(club to club and college to club seems to be a real challenge for USA).Please let me know if you have filed and when if including a player that has “crossed over”.
I would like teams to try to find some way to scan and email as I realize that faxes are not always to hand ( and who uses faxes these days!)

I would personally like to see all teams fill in the player status element of the forms so we 

can establish foreign player quotas from the beginning and avoid the finger pointing

and undercurrent that accompanied the Florida Division 2 program.

.

Foreign players are a contentious issue. USA RU thinking on quotas is driven partly by
wanting to develop local talent and to prevent Super league teams ”packing” their sides. However, I believe it it does not consider the issues and needs of clubs in our own Miami 
area that provide rugby for an eclectic range of nationalities and abilities. These teams have players that have added considerably to the standards of the game in FL, but in some cases  players that have played for years are denied the chance of being on the pitch at all times because of quota limitations. FRU has urged the South to raise this issue at higher levels at 
every opportunity and I believe achieved a small breakthrough when the quota was raised for 2006 but it is still not the answer.
Division 1 

Next year sees a major step in the development of the game with 3 sides promoted.

Travel costs and schedules have been an issue for everyone, but with strong input from 
Florida a first year program has been put together. One breakthrough is to host all 6 teams in 

Jacksonville on March 5.This will be good for the game and Jacksonville are to be applauded 

for offering to help stage it.

Division 2

The creation of a 9 team strong statewide division was, I believe, a perfect opportunity to strengthen the game in Florida and provide players with an opportunity to test themselves 

against all opposition while providing a regular 8 game schedule – reasonable return for

player fees paid.

A great deal of time was put in to develop a schedule of 4 home 4 away games, travel was considered but did not dominate thinking on the basis that what goes around comes around the following year.
It was particularly disappointing therefore to be asked at the last minute in December to 

re-arrange the schedule into a regional based program. On the positive side it reduces 

travel time and cost but on the negative side it completely denies a chance to find the true top 

two teams in Florida to progress to the south championships. It also provides only 6 games 

in one pool in 14 weeks, hardly the stuff of preparation for progress and game improvement.

As teams you have the right to decide of course but I urge you to reconsider this in 2006.

Division 3 

The decision of Key West to (understandably) become a social side and leave division 3 was offset by Fort Lauderdale admirably deciding to create a B team. This division now comprises 
5 teams and provides an 8 game schedule. Listening to feedback, even fulfilling an 8 game schedule will apparently prove a stretch for some teams. I think it is incumbent on those teams 

decide (as Key West did) whether to remain in 3 or become an “occasionals/social” team.

Better that than forfeiting games.

Women

Despite the ravages of Wilma, difficult scheduling and at times uncertainty, the women’s 

game continues to grow. They are to be congratulated for arranging at short notice, their own “cup” in Orlando.

Collegiate

Key issues here are 
1 Join Florida cup men or have own fall tournament

2  Integrate as one division for South and increased comptetition.
Schools

The schools program develops at a fast rate of knots and is very exciting for the future

development of the game in Florida. Anyone who has witnessed these games has seen 

unbridled joy and great games of rugby. They are well coached young men and an asset 

to the game. If I have one major concern it is that the schools system operates outside the

umbrella of the union. I would like to see an affiliation through dues and representation on the Union. This would ensure the vertical integration of the game at every level.
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